Technology Review

In connection with our preparing to market the Company, we would like
to review with you the following in order to discuss the business with
buyers and engage them on a deeper level.

Timing
1. Whatis your hardware replacement cycle?

2. Have there been any power /
communication outages in the last
three years?

3. Canteam members work anywhere,
anytime on any device (AAA)?

Service Level Agreement

4. How longdoes it take the IT team to address
reporting issues?

5.  What happens when a team member /
employee cannot work?:

6. Issupport 24/7?

7. Arethere anylong-termor recurring
technology issues?

Costs
8. What have been the annual capital expendi-
tures per employee?
9.  What are the current recurring costs for:
a. Software?
b. Support?
c. Hosting?
d. Communications?
10. How long are the contracts for IT services?
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Software

11. What supporting software systems are in
place (ERP, accounting, productivity)?

12. What are the primary systems to support
the business?

13. Are there any industry specific programs in
use?

14. How complete is the installation?

15. What versionis in use, what is the
current version?

Intellectual Property

16. Isthere any software or hardware customized
for the business?
a. What was the initial development cost?
b. Whatdoes it cost to maintain annually?

c. Arethere any personnel critical to the
hardware or software?

17. Workflows:
a. Arethere automated workflows in place?

b. Isthere asystemin place to document
workflows?

Personnel

18. lIsthere formal IT training program?
19. Isthe program defined by role?
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20. Are any server or storage area network (SAN) 32. Does the business have an IT data governance
technologies older than five years policy?

21. Areanyinfrastructure items (firewalls, 33. What sensitive or confidential data does
switches, wireless access points) older than the business maintain?How is it secured
seven years? (personal, credit card, IP)?

22. Isthe business using any cloud hosting
services (Amazon Web Services, Microsoft Tactics
Azure, Etc.)?

23. Are there any performance issues? 34. When was the last revision to the business

. . ) ) continuity/disaster recovery (BC/DR) plan?
24. What risks exist to the business in the event

of outages: 35. What IT policies are in place?

a. Short-term - 1-4 hours Acceptable use policy

b. Mid-term-4-72 hours
c. Long-term - greater than 72 hours

Bring your own device policy
Confidentiality agreement
25. Arethere redundant communication lines? Data loss prevention (DLP) policy
Incident response plan (IRP)
Data IT security plan and policy

Password policy
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26. How comprehensive is the data in various

systems? Records retention policy

Social network policy

27. How cleanis the datain various systems?

28. Which data will need to be migrated with
the sale?

j.  Website and portal use policy

29. Are advanced analytics in use?

a. Descriptive — What is happeningin
the business?

b. Diagnostic — Why is this happening?

c. Predictive — What s likely to happenin
the business?

d. Prescriptive — What does the business
need to do?

30. Aredashboardsinuse?

31. How many key performance indicators (KPls)
are inuse?
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