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Accounting & Financial Reporting  
Systems Review
In connection with our preparing to market the Company, we would like 
to review with you the following in order to better present the business 
to buyers and engage with them on a deeper level.

Financial Overview
1. What accounting software is in use?

2. How often are the books closed (who is 
responsible internally)?

3. How is inventory calculated?

4. Who is the Company’s outside CPA?

5. What level of financial services is received 
(compiled, reviewed, audited)?

6. Who else uses (sees) the Company’s finan-
cial statements (bank, partners, ex-spouse 
etc.)?

7. What are the accounting policies?

8. Who is in the accounting department  
(who has approval authority, check signing 
authority)?

9. How do you use your external advisors 
(proactive / reactive)?

10. What systems are in use?

11. Are statements prepared monthly or at 
year end?

Revenue Cycle
12. What are the Company’s main revenue items?

13. Customers:

a. What kind of contracts (long term,  
PO telephone order)?

b. What are the terms (30 day, 60 day)?

c. How does pricing compare (above  
market, below market, preferred pricing)?

d. What is the sales process?

e. Are any discounts given (quantity,  
payment)?

14. What are the Company’s main revenue items?

15. What kind of sales force (internal or reps)?

16. What are the end markets (market segment, 
industry)?

17. Geography:

a. What is the Company’s primary  
geographical market?

b. Are there defined territories?

c. Are there any restrictions to selling  
products in certain territories?

18. Is there order/delivery seasonality?

19. What KPIs (Key Performance Indicators) do 
you use?

20. Vendors:

a. What are their terms?

b. Who do you have contracts with?

c. Is there a minimum supply agreement?

d. How does pricing compare?

e. Are there alternative vendors?

f. What is the ordering process?

g. Do vendors offer rebates?

h. Are there any critical suppliers?
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21. Are there any suppliers with long lead times?

22. Employees:

a. How many employees?

b. How many departments?

c. Is there unionization?

d. If so, what is the formula for calculating 
bonuses?

e. What are the reporting lines?

23. Related parties:

a. What are their names and structures?

b. What kind of transactions are involved?

24. Property:

a. What is the location?

b. What is the size?

c. Who is the owner?

d. What are the lease terms (rent, term, 
tenant repairing)?

e. Is lease at FMV?

f. Can the lease be renewed?

Accounting Environment
25. Income statement:

a. When is something recorded as revenue?

b. Is there seasonality?

c. What costs are included in COGS?

d. What are the SG&A expenses?

e. What are the sources of additional  
income?

f. What are the additional expenses?

g. What are the add backs/discretionary 
expenses?

h. Are there any one time or extraordinary 
expenses?

26. Balance sheet:

a. What is in A/R (aging, concentration, 
potential bad debts)?

b. Inventory Reporting (Review policy for 
counting, write offs, work in progress)

c. Are the prepaid expenses updated at 
least annually?

d. A/P Aging (Standard terms, payment 
policy, take discounts)?

e. What are the accrued expenses  
(methodology, calculations, support)?

f. If yes, how is it accounted for in the 
financials?

g. Fixed Assets (how often replaced, what is 
future need)?

h. Review all other balance sheet accounts 
to make sure purpose is clear.


