Initial Overview Discussion

In connection with our preparing to market the Company, we would like
to review with you the following in order to better present the business
to buyers and engage with them on a deeper level.

Business
1. Please provide a brief overview of
the business.
What are your key products / services?

3. Whatis the best news over the last
12 months?

4. Whatis the most challenging news over the
last 12 months?

History
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When did you begin with the company?
How did you begin/get started?
How has the business changed over time?
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What were some key milestones in the busi-
ness history?

9.  What awards / recognition has the business
earned?

Job Performance

10. Describe your typical day / week.

11. What is your most important current
contribution to the company?

12. How many hours do you work per week
(average)?

13. How much vacation time do you take
per year?

14. Who manages the company when you are
not here for a day / week?
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Employees

15. Who are your key employees?

16. What happens if one of them leaves?
17. How are they compensated?

18. How long would it take for you to replace
that person?

Customers

19. Who is your typical customer?
20. Why do they choose you?

21. Which customers would you most like
to duplicate?

Competition
22. Who is your most fierce competitor?
23. Who s the lightweight in your space?

24. Do you attend trade or association
meetings — which ones?

25. When is the next large scale meeting / trade
show / conference?

Facility

26. Doyourentorown?
27. Whenisthe lease up?
28. Canyourenew lease?

29. How much space do you have?
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30. Ifyou started over, how would you lay out COVID-19
your shop?

40. What was the impact COVID-19 on
your business?

41. What impact did this have on 2020
revenues?

Growth 42. How have you changed the business as
aresult?

31. What would you do with more space?

32. Arethere any environmental concerns?

33. What is the major obstacle(s) to rapid

growth? 43. Didyou get PPP money / how much?

34. What is the key missing element that
changes your business?

35. If someone invested in your business
tomorrow, what would you spend it on to
improve the business?

36. What product or service is your key
differentiator?

37. What if acompetitor was able to eliminate
your advantage in this differentiator?

38. Where do you sell (local, national,
international)?

39. Would more territory or geography help?

CATAPULT

advisory group



